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Supporting Scottsdale as a Top Location of Choice for Business and Talent

As the team focused daily on attracting, retaining and growing business in Scottsdale we are proud to look back 
over the fiscal year to many significant achievements - some of which were on our radar, and others that were 
identified through insight and opportunity. 

It would be impossible to enjoy the success we have 
seen without the tremendous support of all members 
of the City of Scottsdale team, as well as through 
our many community partners: the Scottsdale Area 
Chamber of Commerce, Experience Scottsdale, 
Greater Phoenix Economic Council, Arizona Commerce 
Authority, Maricopa Association of Governments, 
Canada Arizona Business Council, Arizona BioIndustry 
Association, Arizona@Work, Arizona Association for 
Economic Development, ASU Scottsdale Innovation 
Center (SkySong), Maricopa Community Colleges and 
Scottsdale Community College, Scottsdale Industrial 
Development Authority, and many more. 

In the following report you will have the opportunity to see 
highlights of our efforts over the past fiscal year which 
have focused on enhancing Scottsdale’s recognition as a 
top location of choice for business and talent. We hope 
you will find this information beneficial and ask for your 
continued participation in future efforts. While we are 
tasked with executing Scottsdale’s economic development 

strategy, EVERY representative of the community has the opportunity to impact 
the economy, whether it is by shopping locally, offering an internship at your place of business for an aspiring 

student, or simply telling a stranger why you think Scottsdale is a tremendous place to  live, work and play.

Sincerely,

The Scottsdale Economic Development Department

STRATEGIC PLAN ACTION 
AGENDA

The City of Scottsdale’s Economic Development 
Strategic Plan is a comprehensive document that has 
identified target industries, key markets for business 
attraction opportunities, and top strategies aimed at 
addressing business needs. All efforts of the department 
focus on addressing one the following six primary items:

1.  Retain and grow existing economic 
drivers and employers. 

Engage citizens, business executives, founders and 
owners in City deliberations about policies and programs 
that impact them and continue to assist existing and new 
businesses to address challenges that may impede the 
retention and expansion of their business operations.  

2.  Support efforts that will enable 
Scottsdale’s present and future employers 
to cultivate, retain and attract the talent 
that they need.

Encourage the City of Scottsdale’s stakeholders as 
active participants in talent and workforce development 
programs, develop a “Scottsdale Welcomes You” 
outreach program to engage new professional recruits, 
connect with young professionals’ organizations, honor 
and demonstrate respect for diversity of all types, and 
support growth of educational offerings in Scottsdale.  

3.  Focus efforts and investment in 
strengthening key employment and 
business centers.

• Airpark - Work with Airport and area businesses to 
market business location opportunities.

• Downtown - Consider developing a retail retention 
and attraction strategy and support the creation of 
an improvement district to provide resources and 
services on par with other successful downtowns 
across the nation. 

• McDowell Road - Identify and explore the 
deployment of other best practices/tools that have 
catalyzed the successful revitalization of older 
commercial corridors.

• Cure Corridor - Collaborate with business leaders 

to market the Cure Corridor area and its future 
assets such as the Mayo Clinic medical school and 
establish a focused entrepreneurship program that 
is devoted to technologies and products that are in 
alignment with the resources of the Cure Corridor.

• State-Owned Land at 101 - Work with State Land 
to prepare the area for high-quality development. 

4. Elevate Scottsdale’s engagement in 
the national and international economic 
development arena.

Become the “go to” and central point of contact for 
Scottsdale’s existing employers, develop a marketing 
and communications strategy targeted to key decision-
making audiences and communicate Scottsdale’s 
business investment opportunities to targeted decision 
makers.

5.  Build a Scottsdale business location 
brand on par with Scottsdale’s tourism 
brand. 

Work with the tourism industry to identify ways to pitch 
Scottsdale to visiting business leaders and produce 
high-quality materials that clearly articulate the case for 
doing business in Scottsdale.

6.  Grow and attract quality firms and jobs 
– domestic and global in targeted sectors.

Target sectors include Technology and Innovation, Bio-
Life Sciences, Advanced Business Services, Visitor/
Hospitality Commerce and Trade and Higher Education 
Institutions.

A MESSAGE 
FROM THE 
TEAM

Primary Goal of the Economic 
Development Strategic Plan: 

“To elevate, enhance and ensure 
Scottsdale’s sustained desirability 
as a place in which to live, learn, do 
business, work, recreate and visit.”

Danielle Casey, CEcD, EDFP
Director        

Rob Millar, CEcD
Business Attraction      

Mark Paratore
Startup Ecosystem

Paula Guidry
Administrative 

Bob Tunis, CEcD
Business Retention      

Christian Green
Marketing  
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Major Employers Yield Strong Job 
Sector Growth

Since 2013, Scottsdale companies have been 
outperforming the region, state and country. All of 
its target sectors have been expanding, specifically 
technology, bio-life sciences and finance and insurance. 
90 percent of Scottsdale companies visited in these 
sectors have been expanding and hiring. 

Four years ago, a wave of hiring in the technology space 
occurred as local firms such as Bolste, Digital Airstrike, 
GPS Insight and Early Warning Systems underwent 
expansions while companies from New York and San 
Francisco like Yelp, Weebly and ZocDoc zeroed in on 
downtown Scottsdale as their new growth location. 

After a 2015 slowdown, firms again resumed hiring and 
began to move not just sales but software development 
positions to Scottsdale. During the past fiscal year 
this has been further evidenced with new company 
announcements for firms such as Ingenu, Clearlink and 
MindBody.

The Scottsdale financial services workforce has 
increased significantly due to sector recovery and a 
desire of financial firms to diversify westward. Existing 
companies such as Vanguard, Nationwide and Quicken 
Loans have accounted for a large percentage of the 
recent hiring in Scottsdale and new locates like Hartford 
Insurance, Learnvest, APL Logistics and Accolade 
are creating upward of 1,000 new jobs. Scottsdale’s 
educational partners are responding, with coursework 
in underwriting being added at both ASU and Maricopa 
Community Colleges.

Scottsdale also boasts a high number of corporate 
headquarters operations in relation to the region with 
related positions growing 28.4 percent from 2012 to 
2017, in alignment with 28 percent growth in the local 
region but only 13.8 percent nationally.

INFORMATION, COMMUNICATIONS & 
TECHNOLOGY
Scottsdale has emerged as a center for 
technology development and is increasingly 
becoming the location of choice for New York 
and San Francisco companies seeking national 
expansion opportunities. Its computer related 
workforce has increased 40 percent from 2012-
2017 compared to an increase of 14 percent 
nationally and 22 percent in the Phoenix Metro. 

ADVANCED BUSINESS SERVICES 
Companies expanding in Scottsdale such as 
The Hartford, Vanguard, Nautilus Insurance 
and Nationwide are all evidence of strong 
growth in this sector. The Scottsdale financial 
services workforce increased 25 percent from 
2012-2017 compared to 9 percent nationally 
and 16 percent in the Phoenix Metro.

RETAIL & HOSPITALITY
Scottsdale is an internationally recognized 
tourism destination community, widely known 
for its golf courses, recreational 
amenities, climate and high-end 
resorts. More than 9 million people 
visit Scottsdale annually.

BIO-LIFE SCIENCE & 
HEALTH CARE
The Cure Corridor leverages 
Scottsdale’s highly skilled 
workforce, of which 20 percent 
are in health or bio-related 
fields. Scottsdale health care 
and bioscience jobs increased 
17 percent from 2012-2017 
compared to 16 percent 
in the Phoenix Metro and 
10.percent nationally.

INDUSTRY 
TRENDS

30%
Tech Workforce Growth

46% 
Insurance Occupations Growth

18% 
Bio-Life Science Jobs Growth

Trends above represent the period from 2012-2017. Source: EMSI.

All figures above are in comparison to prior fiscal year total.

Retail

8.5%

Vacancy Rate

+1.6%

Office

12.4%

Vacancy Rate

- 2.1%

Industrial

7.9%

Vacancy Rate

+1.9%

-2%

Privilege & Use 
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+8%
Bed Tax 

Collections

Major Employers In Scottsdale

EMPLOYEES
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Vanguard

Mayo Clinic

Nationwide Insurance

Yelp
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Source: MAG 2016 Employer Database and Staff Research

TARGET INDUSTRY SECTORS
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Business Development Performance Measures

Strategic Actions Impacting 
Achievement

In Fiscal Year 2016/17, the economic development 
team enhanced efforts related to business retention, 
raised its visibility and marketing influence nationally, 
and worked on long-term strategies impacting talent 
attraction. The top six achievements include:

#1: New jobs and associated strong wages 
came to Scottsdale. The Scottsdale economic 
development team documented material influence 
in the attraction, retention or expansion of 14 unique 
businesses representing an estimated 1,019 jobs in the 
first 12 months of business operations with an average 
wage of $62,744 and an overall total of 1,631 jobs over 
five years.

#2: Business outreach remained a top priority. 
The department conducted 111 direct business 
outreach visits representing more than 4,330 new jobs 
in Scottsdale in the next three years. The feedback 
gathered in these visits is integral to the creation or 
revision of programs, services, and other department 
strategies designed to create the most positive 
operating environment possible for business.

#3: The department was formally recognized 
as best in class. The economic development 
department was awarded Accredited Economic 
Development Organization status from the International 
Economic Development Council following a rigorous 
documentation review and on-site audit process. 

#4: P r i v a t e 
resources allowed 
the department 
to do more for 
small business. 
Funding of $10,000 
was raised from generous partners Arizona 
Public Service and Salt River Project. These dollars 
made a small business training series possible which 
yielded more than 160 attendances, 15 direct mentoring 
appointments and 17 volunteer instructors. More than 
92 percent of survey respondents indicated being very 
satisfied with the series topics, time of each session, 
and location.

#5: The economic development message 
was sent far and wide. Efforts related to marketing 
and event programming were significantly expanded 
through production of or participation in 22 unique 
events and programs totaling 1,383 attendees, an 
increase in social media reach of 200 percent or more 
in most channels, and a 114 percent increase in visitor 
website sessions and 116 percent increase in unique 
users.

#6: Time and resources were focused on 
supporting place making strategies to ensure an 
attractive location for employees. The team provided 
ongoing integral support in outreach to downtown 
businesses and merchants for the Downtown Scottsdale 
2.0 Feasibility Study. To address downtown parking 
issues, the team developed and issued an RFP for 
services related to parking management enhancement 
technology. It also facilitating discussions related to 
new bike share and autonomous vehicle concepts.

KEY 
PERFORMANCE 
INDICATORS

FY 2016/17- Claimed Business Development Projects
The companies below identified as ‘claims’ represent new businesses which located in Scottsdale or existing businesses that were retained and expanded with significant 

assistance provided by the City of Scottsdale Economic Development Department and/or additional partners during the location decision making process. *Please note: Some 
companies whose location decisions finalized in FY 2016/17 are not included in this list at the request of the  companies in concert with  future planned public announcements. 

Name Type/Industry Location Sq Ft Jobs: Year 1 Jobs: Year 5 5 Year Direct
Revenue

AVAD LLC EXPANSION / ICT 8501 E. Princess Drive 10,000 44 68 $340,481

Clearlink ATTRACTION / ICT 4301 N. Scottsdale Road 39,218 100 500 $2,038,647

Datashield EXPANSION / ICT 9383 E. Bahia Drive 9,000 50 75 $365,419

Deskhub EXPANSION / Emerging 
Enterprises

7135 E. Camelback Road 15,000 25 50 $87,406

Greentree Hospitality
Group

ATTRACTION / 
Visitor Trade

9089 E. Bahia Drive 15,691 15 55 $236,922

Indeed ATTRACTION / ICT 4343 N. Scottsdale Road 24,398 100 250 $416,520

Ingenu ATTRACTION / ICT 8900 E. Bahia Drive 15,000 75 125 $766,815

Katerra ATTRACTION / Emerging 7272 E. Indian School Road 15,000 180 180 $733,402

Magellan EXPANSION / Bio-Life 15880 N. Greenway Hayden Loop 5,271 50 60 $184,110

Scottsdale Inn ATTRACTION / 
Visitor Trade

5101 N. Scottsdale Rd. 199,504 90 110 $844,192

SiSense ATTRACTION / ICT 4343 N. Scottsdale Rd. 15,000 50 50 $389,405

Voya Fund Mgmt. RETENTION / Adv. Bus. 7337 E. Doubletree Ranch 25,000 200 200 $680,290

*TOTAL CLAIMS METRICS 411,458 1,019 1,631 $7,534,357

Measure FY Total FY Goal % of FY Goal to Date

Number of businesses recruited or retained with City assistance 14 15 93%

Number of business retention & expansion visits 111 110 101%

Number of special events and programs/attendees* 22/1,383 15/900 146% / 154%

Total number of new jobs created or retained* 1,019 1,100 93%

New capital investment into the community $56,547,500 $63 M 90%

Average wage of jobs created or retained* $62,744 $55,986 107%

Square footage constructed or absorbed 411,458 500,000 82%

Total 5-yr direct revenue impact of projects $7,534,357 $10 M 75%

Total 5-yr economic impact of projects $2,415,923,341 $1.5 B 161%

Source: City of Scottsdale Economic Development Department internal goals, FY 2016/17 City Budget Book*226 
Business Retention Visits

2,576
Jobs in First 12 Months of 
Operation

$16.2 M
5-Year Direct Economic 
Impact 

Since the approval of the Economic 
Development Strategic Plan Feb. 17, 2015:

1 M 
Square Feet of Commercial  
Space Filled

FY 2016/17- Performance Metrics
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On May 22, 2017, the International Economic 
Development Council (IEDC) officially announced the 
recognition of the City of Scottsdale, Arizona’s Economic 
Development Department as an Accredited Economic 
Development Organization (AEDO). Scottsdale joined 
an elite group of only 58 economic development 
organizations accredited by IEDC.

“The City of Scottsdale’s economic development 
team displays the professionalism, commitment, and 
technical expertise that is deserving of this honor,” said 
IEDC President and CEO Jeff Finkle. 

The AEDO program is a comprehensive peer review 
process that measures economic development 
organizations against commonly held standards in 
the profession. The program consists of two phases: 
a documentation review and an on-site visit. Each 
phase is designed to evaluate information about the 
structure, organization, funding, programs, and staff of 
the candidate economic development organization.

“We are excited for the City of Scottsdale and always 
appreciate its team being one of our first partners to 
answer our calls for support,” said Health Anderson, 
Business Account Coordinator for Arizona@Work.

Earning the AEDO accreditation tells the community 
and prospects that the City of Scottsdale has attained 
a measure of excellence in economic development 
assuring that their trust is well-placed and their business 
is in good hands.

“Under the leadership of Mayor Jim Lane and Economic 
Development Director Danielle Casey, the City of 
Scottsdale has placed considerable importance in 
building a robust economic development program,” 
said Chris Camacho, president and CEO of the 
Greater Phoenix Economic Council. “They should 
be proud of this accomplishment; a direct result of 
their hard work and dedication to our field, and to 
growing strong, diverse economies.”

ACCREDITED 
ECONOMIC 
DEVELOPMENT 
ORGANIZATION

According to the final accreditation 
recommendation report from the on-site Audit Team: 
“The City of Scottsdale Economic Development 
Department is a professionally managed, highly 
respected, and innovative organization that has made 
significant accomplishments given its limited budget 
and tools. The department enjoys strong leadership and 
has a qualified staff. It is fully engaged in the community 
and with its economic development partners, who 
hold the department in high regard. The economic 
development department has a detailed plan for the 
future, and it is making great progress on implementing 
its comprehensive economic development strategy. 
The department submitted an excellent AEDO 
application and hosted a successful AEDO site visit that 
demonstrated the department’s significant impact on 
the community it serves. Therefore, the AEDO Review 
Team enthusiastically endorses and recommends 
AEDO accreditation for the City of Scottsdale Economic 
Development Department.” 

Maintenance of the AEDO status is required every three 
years and is accomplished through documentation 
submission and/or on-site visits by a team of the AEDO 
subcommittee.

The department was additionally honored 
with awards of recognition for several 
special initiatives. Scottsdale economic 
development received a Silver Excellence in Economic 
Development Award for its 2016 project in the category 
of Special Event from the International Economic 

Development Council (IEDC) in recognition of the ‘Swipe 
Right Scottsdale’ campaign which was developed 
to educate brokers, startup companies and talented 
individuals about Scottsdale as an amazing place to 
live, work and do business. 

The Arizona Association for Economic Development in 
fall 2016 awarded Scottsdale Economic Development 
with two Golden Prospector Awards for the successful 
Swipe Right Scottsdale campaign in the “Special Event’ 
category and “Deal of the Year” for the JDA Software 
business retention effort. The competitive awards 
recognize excellence in economic development.

Finally, while these notable achievements exceeded 
the department’s expectations, during the fiscal year 
two additional members of the team joined the ranks of 
the economic development elite by becoming Certified 
Economic Developers (CEcD), only 1,100 of which 
exist. This certification requires  documented years of 
experience, coursework, and passage of a grueling 
two-day, three-part exam. Congratulations to Bob 
Tunis and Rob Millar for this impressive credential.

“The City of Scottsdale 
Economic Development 
Department is a 
professionally managed, 
highly respected and 
innovative organization 
that has made significant 
accomplishments.” 
- Audit review team
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EVENTS AND 
PROGRAMS

Mayor and Council Breakfast

On Oct. 6, 2016, Scottsdale economic development 
hosted the Third Annual Mayor and Council Economic 
Development Breakfast featuring keynote speaker 
Anthony Wanger of IO Data Centers. The program was 
held at Venue 8600, the home of the Scottsdale Area 
Association of Realtors. 

Event registration closed a week before the event as a 
result of heavy demand and online promotion with 230 
registered guests. Surveys distributed after the event 
revealed that 85 percent of respondents learned of 
the event through email from the city with  92 percent 
indicating they were very satisfied with the event and 
plan to attend again. The program was videotaped and 
played on City Cable Channel 11 and is also available 
via YouTube.

Fourth Annual Cure Corridor Event

More than 280 people attended the Fourth Annual 
Cure Corridor Event. The forum and networking event 
for health care professionals and companies featured 
a keynote speech from Dr. Joon Yoon of Palo Alto 
Investors and rapid-fire presentations from a host of 
CEOs and innovators in the health care industry. The 
event broke records for contributions. As a result, 
$3,000 in proceeds collected by the Scottsdale Area 
Chamber of Commerce were donated to Business 
United for Scottsdale Schools (B.U.S.S.). 

Additional funds allowed for the hosting of an executive 
level event featuring keynote speaker Lisa Clarke, 
Executive Director of the Destination Medical Center 
(DMC) Agency in Rochester, Minnesota. The purpose of 
this event was to create a dialogue amongst leadership 
on the Cure Corridor to explore the opportunities 
involving medical tourism. 

Broker Appreciation Event

Scottsdale economic development in partnership with 
the Scottsdale Area Chamber of Commerce hosted 
more than 90 area commercial real estate brokers, 
site selectors and developers at G-Collection in South 
Scottsdale. 

This annual event allows the city team to share 
informational updates, gain industry information and 
further develop relationships with professionals in the 
real estate community. The event resulted in five direct 
business attraction related follow up discussions.

Small Business Training Series

Economic Development, in partnership with the 
Scottsdale Area Chamber of Commerce, Stealthmode 
Partners and ASU SkySong Innovation Center 
established a two part Small Business Training Series 
(fall and spring) to assist the small business and 
entrepreneurial community. 

The entire series saw more than 160 participants, 
15 direct mentoring appointments and 17 volunteer 
instructors. More than 92 percent of surveyed attendees 
were very satisfied with the series topics, time of each 
session, and class location. Courses included topics 
such as: product market fit, marketing & public relations, 
recruitment, raising capital and community resources. 
The series is planned to continue in FY 2017/18 through 
ongoing support from sponsors.

1,383
Total Attendees

22 
Unique Events

$50K 
Private Support Raised
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Assembling a Toolkit

Business Development Performance Measures

Supporting Small Business and 
Entrepreneurs One Program at a 
Time

Economic development continued to provide assistance 
and programming to support the entrepreneurial 
ecosystem during FY 2016/17. Due to previous results 
the department secured $10,000 in new funding from 
generous partners Arizona Public Service and Salt 
River Project. More than 1,400 program attendees 
participated in 168 programs at Eureka Loft Scottsdale 
during the year. These programs included Step-Up, 
the Kaufmann/ASU grant funded business program for 
women and minorities, I love Marketing, Hurdle Busters 
and weekly Job Help. In addition, the Eureka Loft 
Scottsdale Advisory Group met four times during the 
year and the e-newsletter increased active subscribers 

by nearly 
200, reaching more than 

530 total subscribers. The average open rate of 
the e-newsletter was 38 percent. 

The department was instrumental in the support and 
attendance of events like the Rise of the Rest Bus 
Tour, Phoenix Startup Week and Venture Madness, all 
playing a vital role in advancement of the startup culture 
in Scottsdale as well as Greater Phoenix. It also directly 
assisted 32 small businesses and entrepreneurs in 
the form of mentoring assistance, labor analytics and 
learning about the services offered at Eureka Loft 
Scottsdale. 

An important resource for the startup community, the 
coworking space Deskhub recently opened a new 
office at the Scottsdale Waterfront. With locations 

in Scottsdale and San Diego, this new office 
allows for existing firms to expand operations 
and for new startups to establish operations. 
The office is approximately 15,000 square feet 
providing more flexible space planning designed 
to accommodate company growth. 

Economic development partnered with Weebly 
on ‘Website in a Night’ Nov. 9 at Weebly’s 
downtown Scottsdale office with more than 70 
attendees throughout the valley participating. 
Mayor W.J. “Jim” Lane kicked it off with opening 
remarks on the importance of small business 
in Scottsdale. This was the second ‘Website 
in a Night’ event hosted at Weebly with future 
programs anticipated.

So

Assembling a Toolkit

To advance the economic development strategy, tools 
are critical. These can range from federal, state and 
local grants and incentive programs to resources and 
strategies aimed at ensuring the best business climate 
possible. Each community has different needs based 
on its economic development goals and life cycle. In 
FY 2016/17, the Scottsdale economic development 
team focused on issues affecting business in  the city’s 
downtown core, delivering cutting edge research and 
data sets to business decision makers, and gaining a 
better understanding of the perceptions and needs of 
the business community.

In partnership with the transportation department, 
a parking management enhancement request for 
proposals was jointly written, issued and will be 
evaluated with a recommendation brought to City 
leadership in early FY 2017/18. This tool is intended to 
use new advancements in technology such as sensors 
in parking spaces and cameras to provide real time data 
to parking enforcement officers. It will also provide 
information to motorists regarding locations where 
public parking spaces are available so they can 
more easily patronize local businesses. 

ScottsdaleSites.com is a unique, web-based 
mapping tool which allows users access to powerful 
information for research and market analysis. Website 
visitors may view available properties along with size, 
use, cost and contact information. Corresponding 
demographic reports such as labor force, education 
levels, consumer spending, and age can be ascertained 
at the click of a mouse. In addition, businesses are 
mapped by industry showing their distribution and 
concentrations throughout the area. Enhancements 
recently added include local data layers important to 

companies seeking locations that their employees will 
find desirable, such as bike paths, public transit, public 
parking garages and much more.

Finally, the Scottsdale economic development team 
worked with TheMindSuite to launch an online feedback 
portal to ensure that City economic development 
strategic plan efforts remain targeted in areas most 
beneficial to Scottsdale businesses. TheMindSuite 
aggregated the data responses from 136 participants 
on dimensions including city services, city attributes, 
livability, business services and talent. Scoring 
exceptionally high were police, sidewalk and street 
maintenance, transit service and utilities; areas where 
enhancements could be focused included land use 
planning, retaining and attracting new business, and 
building permits and inspections. This information will 
be utilized as the basis for expanded business focus 
groups during FY 2017/18 to support the development 
of strategies to capitalize on highly ranking qualities and 
better understand challenges.

SPECIAL 
INITIATIVES

STARTUP
SUPPORT

“The information presented and 
speakers who were made accessible 
are great resources for entrepreneurs 
like myself. It’s also very encouraging 
to see cities like Scottsdale recognizing 
the importance of cultivating startups 
and entrepreneurship. Its partnerships 
like this that really help move the whole 
startup business ecosystem forward.” 
- Steven Haase, small business training series participant
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Strategies for Bringing - and 
Keeping - Quality Employers

The attraction of new companies is always top of mind 
for economic development organizations, but equally 
important are the firms already operating and employing 
people within the community. 

In support of the needs of companies to attract top 
talent, the second Talent Optimization Panel was 
successfully completed June 2, 2017, and titled 

“The Nuts and Bolts of Diversity Recruiting.” Thirty-
two human resources representatives attended from 
29 unique companies in and outside of Scottsdale. 
The panel consisted of the chief operating officer of 
Trax Technologies (formerly with Bloomberg), a senior 
recruiter from Vanguard and Sharon Cini, the City’s 
Diversity Manager. 

The Scottsdale Relocation Guide has become a 
staple publication and is regularly updated with new 
information on cost of living, housing, education, 
health care, quality of life and salaries. Demand for 

the guide is consistently high with a 
number of companies requesting 
copies for external recruitment 
needs.

The department also made its third 
visit to Austin, Texas, to attend the 
South by Southwest festival and 
promote Scottsdale’s amazing 
employers to new talent. More 
than 25 companies participated 
in promotional efforts related 
to this initiative. Launched in the 
spring of 2015, this initiative was 
created to promote Scottsdale as 
a destination of choice for skilled 
talent and to help Scottsdale 
businesses recruit from around 
the country. Nearly 100 individuals 
submitted resume information via 
a text-based job portal courtesy 
of local Scottsdale company 
Recruiting.ai and hundreds more 
learned about living in Scottsdale. 

Featured Locating and 
Expanding Firms

RETENTION AND 
GROWTH

Innovation In Attraction

How do you innovate your business attraction efforts? 
Continually identify and execute creative new ways to 
connect with decision makers from c-suite executives 
to commercial real estate brokers and national site 
selectors. 

During FY 2016/17, the Scottsdale team met directly 
with 60 commercial real estate brokers and received, 
generated or responded to 105 new business 
development leads. 

The Scottsdale Association of Realtors invited the 
economic development department to participate in 
the 2016 International Real Estate Congress in San 
Diego. The International Congress focused on bringing 
the real estate industry, economic developers and 
investment entities together to discuss opportunities for 
development and redevelopment. The event attracted 
over 400 attendees and approximately 50 national and 
international investors. 

Economic development exhibited at a trade 
show booth at AdvaMed in partnership with the 
Arizona BioIndustry Association and later hosted 
AdvaMed VIP’s for a Spring Training Game. The 
AdvaMed conference is the premiere medical device 
conference in the U.S. garnering international acclaim 
for its programming and partnering sessions. Dozens 
of contacts were made and seven direct meetings held 
with venture capital firms looking for medical device 
companies to invest in, as well as companies looking to 
expand their operations. As a result of contacts made, 
Scottsdale was later able to collaborate with the City of 
Mesa economic development team to host 24 visiting 
AdvaMed CEO’s at Mesa’s Sloan Park, home of the 
Chicago Cubs.

The second Connect the Tech Event in San Francisco 
was a strong success, again made possible through 
partnership. The economic development team, the 
Scottsdale Area Chamber of Commerce, SRP, APS, 
Alliance/BridgeBank, and Orcutt Winslow collaborated 
to host a reception at Dirty Water, located in the Twitter 
headquarters building. More than 40 guests attended 
the event learning more about the advantages of doing 
business in Scottsdale. Attendees included investors, 
commercial real estate professionals, company 
representatives and entrepreneurs. While in the 
neighborhood, the group also scheduled meetings with 
existing firms, new leads and key influencers such as 
Cruise Automation, Weebly and Yelp.

Commercial retail development efforts occurred 
through attendance at the International Council of 
Shopping Centers (ICSC) Conference. Considered 
one of the world’s largest real estate conventions with 
more than 37,000 attendees representing 58 countries, 
ICSC Recon in Las Vegas provides a forum for retailers, 
municipalities, brokers, and developers to discuss retail 
development and expansion opportunities. Scottsdale 
Economic Development attended the conference to 
highlight various retail site opportunities throughout 
Scottsdale and to learn about future retail trends and 
strategies. Staff conducted 12 meetings and received 
information on various retail leads.
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Promoting the Scottsdale 
Business Brand

Businesses in the areas of advanced business services, 
bio-life sciences, entrepreneurs and startups, hospitality, 
higher education, information, communications and 
technology and retail are in a constant state of flux. The 
common thread between each of these markets is that 
they are evolving as a result of technology. Decision 
makers at the corporate and personal level have 
diverse options when faced with relocating, expanding 
and purchasing.

Scottsdale economic development’s strategic 
marketing efforts are focused on providing messaging, 
tools and information to site selection professionals, 
companies and talent. In FY 2016/17 these marketing 
efforts were fine tuned to:
• Increase online visibility
• Create a unified and consistent message with 

visual support

• Expand and improve perceptions of the 
development opportunities and processes in 
Scottsdale

• Identify targeted sites and community assets tied 
to development opportunities

• Grow relationships with key brokers, developers, 
site selectors and investors in local and national 
markets

Featured Efforts

A national site selector campaign was launched in FY 
2016/17 with quarterly email messaging distributed to 
a geographically segmented list of top site selection 
and real estate professionals. The goal of segmentation 
was to review which areas of the country had the 
most interest in the content provided. In addition to 
segmentation the campaign tracks open rates and 
clicks to determine which site selectors are opening 
and viewing the content shared. As a result of this 
campaign it was determined that Illinois and California 
site selection and real estate professionals were the 

most engaged  and interested in opportunities in 
the Scottsdale market. However, professionals 
from the Northeast who opened economic 
development emails had the highest probability 

to view the information shared. 

Scottsdale also partnered with Salt River Project 
(SRP) for a joint marketing campaign during peak 

visitation season. SRP recently funded a co-
branded advertising campaign at Signature Flight 
FBO in the Scottsdale Airpark promoting economic 

development in Arizona and in Scottsdale. The 
campaign, with hard costs valued at $16,000, included 
signage at six locations throughout Signature Flight’s 
facilities which see significant traffic during spring 
events. SRP also placed graphics on its economic 
development website PowerToGrowPHX.com linking 
to ChooseScottsdale.com.

STRATEGIC 
MARKETING

Trends above represent increases in activity in FY 2016/17 in comparison to FY 2015/16.

Social Media Trends

Scottsdale economic development produces content 
on several social media platforms including Facebook, 
Twitter, LinkedIn, YouTube and Instagram. Social 
media is a powerful tool for the Scottsdale economic 
development strategy, and strong results have been 
seen with tremendous growth in engagements, 
impressions and followers on a year over year basis. 
After adding the City of Scottsdale’s LinkedIn profile 
to this list in FY 2016/17, the city saw an increase in 
business engagement of more than 2,500 percent with 
total LinkedIn followers growing by 17.7 percent. 

Website Activity

The ChooseScottsdale.com website continues to grow 
and is leveraged as a platform to communicate the 
Scottsdale business brand. Overall sessions and page 
views per session increased from FY 15/16 to FY 16/17. 
The percentage of visitors leaving the site immediately 
saw a decrease, meaning that the department’s efforts 
in search engine optimization is also having a positive 
effect in helping the correct audience reach the site.

Website Sessions
Total number of visitors to ChooseScottsdale.com 

Page Views Per Session
Total pages a new visitor navigates to in a session

Session Duration
Average length of time all visitors spend on ChooseScottsdale.com

Bounce Rate
Percentage of visitors who leave the site after viewing only one page

114% Increase

6.4% Increase

10.16% Increase

4.42% Decrease

Twitter Engagements

186% 201% 2,500% 207%

YouTube WatchtimeFacebook Fans LinkedIn Engagements
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City of Scottsdale  
Economic Development

480-312-7989
Business@ScottsdaleAZ.gov

ChooseScottsdale.com
@ScottsdaleEcDev

TEXT “CHOOSESCOTTSDALE” TO 22828 
TO SIGN UP FOR OUR E-NEWSLETTER.

CITY OF SCOTTSDALE ECONOMIC DEVELOPMENT MISSION

“Through its economic development investments and programs, 
the City of Scottsdale retains, grows and attracts targeted 
sources of wealth generation to enhance the community’s tax 
base and quality of life, preserve the natural environment and 

foster prosperity for all citizens.”


